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Example Workflow: Multi-Format Transcode 

Overview 

Difficulty Level: Beginner.  This workflow automates watching a hot folder and transcoding any files 

found to create two output files.  

This workflow: 

1. Watches a hot folder, defaulted to C:\VantageIn\ 

2. Transcodes incoming media files to two new formats – 3GP and QuickTime 

3. Delivers those output files to a destination path 

Required Software 

This workflow requires Vantage Transcode. 

Installation 

Note: These installation instructions assume that you have already installed a functioning, licensed 

version of Vantage 

1. Launch the Vantage Workflow Designer 

2. In the File menu, select Import Workflow, and import the file Multi-Format Transcode.xml 

3. The workflow will appear under the “Imported” category 

4. Activate the workflow, and Manual Submit a file to create a job.  Alternatively, you may 

configure the Watch action to use your own hot folder prior to activating the workflow, and 

place input files in that hot folder (ex: C:\VantageIn\).  
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Workflow Design 

This workflow includes four actions: 

1. A Watch action which watches a hot folder for incoming media 

2. Two Flip actions, one which creates a 3GP output, and the other which creates a QuickTime 

MOV output.   

a. The 3GP output is given the nickname “Mobile” – note that this does not affect the 

underlying file name, and is only used by Vantage to reference the file in the workflow 

b. The QuickTime output is given the nickname “Web” 

3. A Deploy action, which copies the “Mobile” and “Web” nicknamed files to a destination path 
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Watch Action 

The Watch action defaults to look for “Any Media File” in the directory C:\VantageIn on the Windows 

file system. 

By opening the Watch action for editing, you can change what type of file the workflow will look for, and 

where it will look. 

Media File Detectors 

Vantage includes several Detector plug-ins for special media file handling.  For example: 

- The P2 detector will watch for .XML files and automatically reconcile and move underlying MXF 

elements necessary for transcoding, if the media item is moved; 

- The Avid detector will watch for .MOV files and correct references in the .MOV file if the file is 

moved; 

- The Omneon detector will watch for .MXF or .MOV files and ensure that any underlying media 

files (elementary stream audio and video) are moved in the correct directory structure, if the 

media item is moved 

However, for most file types, the “Any Media File” detector is appropriate.  This detector assumes that 

any media file found is a self-contained media item. 
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File System Settings 

 

Different file systems will allow different options for where you can look for files. 

In this example, the default watch location is C:\VantageIn\ – note that in an Array environment, this 

should be changed to a UNC path. The Watch may execute on any of the machines in the Array, so the C 

drive would not be appropriate. 
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Watch Settings 

 

Finally, the Watch settings will allow you to specify file matching patterns, and rules for how often to 

look for files.  For example, by configuring the “Accept” match pattern to be “*.mpg”, that would 

instruct the Watch to only look for files with that extension. 
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Flip Actions 

The Flip action converts a media item from one file format to another. 

Vantage includes support for over 120 video and audio codecs and wrappers.  These capabilities are 

available in several Encoder plug-ins, available in the top left.  Each Encoder supports one or more 

container formats, and each container supports some set of video and audio codecs. 

 

By selecting the container, or the video or audio codecs, settings for each can be changed.  Alternatively, 

pre-processing filters can be applied by selecting the video or audio stream, and then adding video, 

audio, or movie filters. 
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Deploy Action 

The Deploy action copies a media item (or items) to an output destination.  If you open the Deploy 

action for editing, you can see the nickname of the file to copy, and the output location. 

 

Note that the nickname(s) of Deploy references the file previously created by a Flip action, but it might 

be any nickname of any other file available in the workflow. 


