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Limited Warranty and Disclaimers

Telestream, Inc. warrants to you, as the original licensee only, that the software you licensed will perform 
as stated below for a period of one (1) year from the date of purchase of the software by you:

The software will operate in substantial conformance with its specifications as set forth in the applicable 
product user's guide/published specifications/product description. Telestream does not warrant that 
operation of the software will be uninterrupted or error-free, will meet your requirements, or that software 
errors will be corrected. Telestream's sole liability under Section 1 of this Limited Warranty shall be to use 
reasonable commercial efforts to bring the Software's performance into substantial conformance with the 
specifications in the applicable product user's guide/ published specifications/product description.

FlipFactory and its various editions has been designed for professionals skilled in the art of digital media 
transformation and workflow automation, to facilitate the automation of complex media operations and 
workflow that require a multitude of input and output media formats, delivery to numerous types of media 
devices and file systems, and notification of media systems including broadcast automation systems and 
media asset management systems.

The FlipFactory architecture and user interface is designed to provide maximum flexibility in the setup and 
configuration of these complex media transformations and workflow. In providing this high degree of 
flexibility, it is possible for media transformation and workflow processes to be configured that are 
impractical, likely to result in unexpected or unintended results, or beyond the limits of FlipFactory to 
perform satisfactorily. Additionally, FlipFactory may be executed on a platform that lacks the performance 
or capacity to perform the media transformations and workflow you've configured, which is your 
responsibility to specify. Telestream has chosen to implement FlipFactory to provide the greatest flexibility 
without limiting its functionality to only those transformations and workflow that are known with certainty 
to be within its performance capabilities, including those limits imposed by the platform upon which you 
have installed FlipFactory.

Therefore, you acknowledge that you may create transformations and workflow that are impractical or 
beyond your FlipFactory installation's limits, and Telestream does not warrant that each transformation or 
workflow you specify or use will complete without error.

Limitations of Warranties. EXCEPT AS EXPRESSLY SET FORTH IN SECTION 1 ABOVE, NO 
OTHER WARRANTY, EXPRESS OR IMPLIED, IS MADE WITH RESPECT TO THE SOFTWARE, 
INCLUDING WITHOUT LIMITATION ANY IMPLIED WARRANTY OF MERCHANTABILITY, 
FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT OF THIRD PARTY RIGHTS 
AND THOSE ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE. NO WARRANTY 
IS MADE THAT USE OF THE SOFTWARE WILL BE ERROR FREE OR UNINTERRUPTED, THAT 
ANY ERRORS OR DEFECTS IN THE LICENSED MATERIALS WILL BE CORRECTED, OR THAT 
THE SOFTWARE'S FUNCTIONALITY WILL MEET YOUR REQUIREMENTS.

Part Number: 74-0072-02
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Preface
SUPPORT AND INFORMATION

For assistance or information about Telestream or its products, please 
contact us via any of these methods:

Internet Web Site. www.telestream.net

Technical Support. support@telestream.net

Licensing. license@telestream.net

Sales and Marketing. info@telestream.net

USA Telephone Main. (530) 470-1300

Support Services. (877) 257-6245 from 6 am to 6 pm weekdays, 
excluding U. S. holidays. Terms and times of support services vary, based 
on the terms of your current service contract with Telestream.

Mail Telestream, Inc. 
848 Gold Flat Road-Suite 1
Nevada City, CA. USA 95959

International See our Web site for your regional authorized Telestream distributor.

HOW TO USE THIS GUIDE

This guide provides installation instructions for GraphicsFactory®, helps 
you get up and running quickly, and gain a high level understanding of 
how GraphicsFactory works. You may view or print this guide with 
Adobe Acrobat Reader. The guide is also available by selecting start > 
Programs > Telestream > GraphicsFactory > GraphicsFactory User’s 
Guide. Appendices contain specification and capabilities information.
About-1
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In addition to a table of contents, figures, and an index, this guide 
contains the following sections:

Chapter 1, Introduction to GraphicsFactory

This chapter describes the family of FlipFactory products. It also 
describes how to get started with FlipFactory.

Chapter 2, Installing GraphicsFactory Tools

This chapter describes how to download and install the GraphicsFactory 
Template Creator and Submit tool, and how to obtain and update your 
license in FlipFactory to enable GraphicsFactory features and capabilities. 

Chapter 3, Guided Tours

This chapter offers guided tours of GraphicsFactory. In the first tour, you 
learn about the architecture and components of GraphicsFactory – how it 
is organized and how it works.

In the second tour, you’ll launch GraphicsFactory Template Creator and 
preview a GraphicsFactory template, submit it with the Job Submission 
Tool and play the output video.

In the third tour, you’ll build your own template to produce a Windows 
media file with graphics incorporated and play it. In the final tour, you’ll 
learn about different GraphicsFactory workflows and advanced features. 
You can take all the tours in about an hour.

Chapter 4, GraphicsFactory Workflows

This chapter describes the GraphicsFactory Process/Analyze filter and the 
GraphicsFactory product filter, and describes various automation 
workflows and factory configurations to support them.
About-2 July 2008
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NOTATIONAL CONVENTIONS

The guide uses certain conventions used to make the guide more readable.

Notes, Tips & 
Cautions

Three special paragraphs are set in particular type with an icon to gain 
your attention in special circumstances: 

TYPOGRAPHICAL CONVENTIONS

Certain typographical conventions are used as visual clues in this guide. 
Sample information, or a specific format to be used when entering 
information, is shown in italics, or in a courier-style font. For example: 

Type your domain (mydomain.com) in the domain field.

Type import FileName where FileName is the fully-qualified path.

WE'D LIKE TO HEAR FROM YOU!

If you have comments or suggestions about improving this document, 
other Telestream documents, or our Web site – or if you've discovered an 
error or omission, please email us at support@telestream.net.

Note
Notes highlight important information about the topic you’re 
studying. Be sure to read this information before continuing.

Tip
Tips are bits of information you might not be aware of, or that make 
using GraphicsFactory easier.

Caution
A caution paragraph indicates an action that may cause 
potential loss of data, or other permanent changes to 
GraphicsFactory or your media assets.
July 2008 About-3
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Introduction to
GraphicsFactory
WELCOME TO GRAPHICSFACTORY!

GraphicsFactory® is a specialized, licensed version of FlipFactory you 
can use to quickly and efficiently create video with text, image, movie, 
and sound overlays.

UP AND RUNNING 

To install GraphicsFactory tools and get up and running quickly, 
Telestream recommends the following steps:

Step 1 Use “Installing GraphicsFactory Tools” on page 2–1 to install 
GraphicsFactory tools on your workstations, update FlipFactory servers 
for processing GraphicsFactory jobs, and obtain GraphicsFactory licenses 
from Telestream and install them.

Step 2 Take the guided tours in Chapter 3 “Guided Tours” on page 3–1. In about 
an hour, you’ll learn how GraphicsFactory works and its components. 
You’ll also learn how to use the GraphicsFactory Template Creator to 
create templates and how to use the Job Submit application to submit 
GraphicsFactory jobs and monitor their progress.

Step 3 Use Chapter 4 “GraphicsFactory Workflows” on page 4–1 and as a 
reference when building GraphicsFactory factories for transcoding your 
video with various overlays, and submitting jobs for GraphicsFactory 
processing.
July 2008 1-1
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Installing GraphicsFactory
Tools
Use this chapter to download the GraphicsFactory® Tools installer which 
installs the GraphicsFactory Template Creator and the GraphicsFactory 
Submit tool. This chapter also describes how to obtain and update your 
FlipFactory server license to enable GraphicsFactory features.

Topics Platform Requirements (page 2-1)
Downloading the GraphicsFactory Tools Installer (page 2-1)
Installing GraphicsFactory Tools (page 2-2)
Obtaining and Installing the GraphicsFactory License (page 2-3) 

PLATFORM REQUIREMENTS

GraphicsFactory tools can be used on the FlipFactory server, or on 
computers other than the FlipFactory server itself. GraphicsFactory tools 
are compatible with these operating systems:

Windows XP or XP Pro
Windows 2003 Server

DOWNLOADING THE GRAPHICSFACTORY TOOLS INSTALLER

To obtain the installer from the Telestream Web site, follow these steps:

Step 1 Use your Web browser to go to http://www.telestream.net/flipfactory.

Step 2 If you’re not registered, click to display the Register page. Complete the 
form and click Download FlipFactory. You can use your user name and 
password immediately. Telestream will email you a confirmation email.

Step 3 Enter your authorized user name and password, then click Log In.

Step 4 On the FlipFactory & GraphicsFactory Download page, click the current 
Version 6.1 link to display the FlipFactory Family Downloads page.
July 2008 2-1
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Step 5 Click GraphicsFactory download link to display the GraphicsFactory 
Download page.

Step 6 Click the GraphicsFactory installer for FlipFactory 6.1 to download and 
save the installer package.

INSTALLING GRAPHICSFACTORY TOOLS

When you run the GraphicsFactory installer, it performs the following:

Creates a Telestream/GraphicsFactory directory
Installs the GraphicsFactory Template Creator, Submit tool, and 
related files (DLLs, PDFs, etc.), along with samples.
Creates Telestream > GraphicsFactory > GraphicsFactory Template 
Creator and Submit Tool entries in the Start > Programs list

Upgrading 
GraphicsFactory Tools

If you are using previous versions of GraphicsFactory tools, uninstall the 
them before installing the current version:

Step 1 Make sure that you have exited both GraphicsFactory tools: Template 
Creator and Job Submit tool.

Step 2 Click Start > Control Panel > Add or Remove Programs and select 
GraphicsFactory Creator.

Step 3 Click Remove to uninstall the GraphicsFactory tools.

This action does not remove your templates or any media.

Installing 
GraphicsFactory Tools

To install the GraphicsFactory tools, follow these steps:

Step 1 Run the GraphicsFactory installer (locally or from a server) and follow 
the steps in the installer:

Step 2 The installer runs and displays the Welcome window:

Step 3 Welcome Window. In the Welcome window, click Next to display the 
license agreement.

Step 4 License Terms. Click Yes if you agree to the license terms. Click Next to 
continue.

Step 5 Customer Information. Enter your user name and organization 
information, check Anyone or Only Me for using this application 
(Anyone is recommended) and click Next. 

Step 6 Destination Folder. Accept the default folder or click Change to select 
an alternate folder. Click Next to install the tools.

Step 7 Installation Wizard Completed. Click Finish to exit the wizard.
2-2 July 2008
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OBTAINING AND INSTALLING THE GRAPHICSFACTORY LICENSE

Before you can begin using GraphicsFactory or take the tours in the 
GraphicsFactory User’s Guide, you must obtain and install a 
GraphicsFactory license from Telestream. 

Obtain the License If you are evaluating GraphicsFactory, your license enables all of 
GraphicsFactory’s features, and expires on the date shown in the feature 
section at the bottom of the email (usually 15 days from its start date). 

If you registered with Telestream to download GraphicsFactory tools, 
Telestream verifies your customer information and emails you a no-cost 
demo license file, usually within one business day of registering. Demo 
licenses cause a watermark to be branded in your media.

If you are a current Telestream customer, log on to the Telestream Web 
site at http://www.telestream.net/flipfactory and click Obtain License to 
request a license file for GraphicsFactory.

Installing the 
License on a 
Workstation

If you installed GraphicsFactory tools on the GraphicsFactory server, 
proceed to Install or Update the FlipFactory License, below.

If you installed GraphicsFactory tools on a different computer than the 
GraphicsFactory server, follow these instructions to install the license for 
the GraphicsFactory tools:

Step 1 Place the attached license.dat file in the GraphicsFactory License folder 
(default C:\Program Files\Telestream\GraphicsFactory\License).

Step 2 Run the GraphicsFactory Template Creator to validate that your license is 
correct and is stored in the correct folder. If the Template Creator can’t 
locate the license file or it is not a valid GraphicsFactory license, 
Template Creator displays a dialog to notify you of the problem.

Install or Update 
the FlipFactory 
Server License

If you installed GraphicsFactory tools on your FlipFactory server, you 
only need to install or update the license in the FlipFactory license folder.

Note
You can download and install GraphicsFactory tools without a 
license. However, you cannot perform GraphicsFactory 
processing or use the Template Creator without a license.
To use GraphicsFactory for evaluation, please send the 
licensing group an email request (see Support and Information 
in About This Guide).
July 2008 2-3
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When you receive the GraphicsFactory License File email, follow the 
steps in the email to install or update the license on each FlipFactory 
server you’ve licensed for GraphicsFactory:

Step 1 Place the attached license.dat file in the FlipFactory license folder 
(default C:\Program Files\Telestream\FlipFactory\License).

Step 2 Restart your server before processing any jobs.
2-4 July 2008
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Guided Tours
GraphicsFactory is a template-driven, file-based graphics workflow 
automation and assembly system. GraphicsFactory allows you to 
assemble layers of images, QuickTime movies, text, audio files, and other 
elements, apply timeline effects, and merge the resulting graphics and 
audio into your video files during job processing.

The tours in this chapter will help you understand the concepts and 
features of GraphicsFactory.

Tour 1 describes GraphicsFactory components, how GraphicsFactory 
works. In Tours 2 and 3, you'll explore how to use the tools to create and 
apply graphics and how to submit GraphicsFactory jobs for processing.

Tours [Tour 1] GraphicsFactory Introduction (page 3-2)
[Tour 2] Flip Your First GraphicsFactory Video (page 3-8)
[Tour 3] Creating a GraphicsFactory Template (page 3-21)

Note
These tours build on your understanding of FlipFactory in 
general. If you’re not already familiar with FlipFactory, you 
should take the tours in the FlipFactory User’s Guide, Chapter 3, 
Guided Tours.
The file references in these tours assume you’ve installed 
GraphicsFactory in the default directory and your 
GraphicsFactory tools are on the GraphicsFactory server, which 
is referred to as localhost. If you’ve set up your system 
differently, make adjustments accordingly.
July 2008 3-1
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[TOUR 1] GRAPHICSFACTORY INTRODUCTION

In this tour, you’ll become familiar with the concepts of GraphicsFactory 
and its design tool – Template Creator – plus the GraphicsFactory Submit 
tool, which you can use to submit GraphicsFactory jobs.

Concepts GraphicsFactory enables editors to quickly and easily configure and 
assemble text, drop shadows, images, audio overlays, and QuickTime 
movies in a template.

These templates permit spatial positioning on the video frame and 
temporal placement on a timeline. Templates can be produced for a single 
job to produce video with graphics overlays. Or, you can mark properties 
of video or audio layers as dynamic, or “fill in the blank”, and submit 
several jobs – each with different values (images or text, for example) on 
different baseline video files.

GraphicsFactory is built on FlipFactory's transcode engine which 
automates media file transfer and exchange in a wide variety of 
workflows and formats.

After a template is built, it can be submitted to GraphicsFactory by 
various methods, along with the video to transcode the sources into an 
overlay video to meet your format and specifications.

Three key concepts are fundamental to understanding GraphicsFactory: 
layers, timeline effects, and variables. These concepts are demonstrated in 
the remaining tours.

Layers
A layer in GraphicsFactory is a single video or audio overlay element 
element, such as an image, text, audio overlay, QuickTime movie, etc. 
You can have multiple layers in a GraphicsFactory template. Each layer 
has its own properties – for example, text has properties including font, 
color, position, and the actual value of the text – the specific words that 
display on the output. 

Layers are ordered, meaning that, similar to a stack of slide 
transparencies, each layer can be positioned either on top of or below 
other layers. Each visual layer also has varying opacity – it can be 
completely opaque (hiding everything underneath its element) – 
completely clear (rendering its element invisible) or anywhere in 
between. You also can control each audio layers loudness, from 0% 
(silent) to 400% (4 times louder than the original).

Timeline Effects
GraphicsFactory allows you to apply timeline-based (temporal) effects to 
layers, such as, “Fade in an image at this time”. Each effect is associated 
3-2 July 2008






















