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Chapter 1. Videocue™ Introduction

Welcome

Thank you for purchasing Videocue.

This documentation is intended to help you not only understand how a particular feature of this software
operates, but to give you hints, tricks, and other information to help you make the best presentations
possible.

If you do nothing else, we strongly suggest that you first take the Tutoria that comes with the software.
Y ou can access the tutorial from the Help menu in the application. It should take about 10 minutes and
givesyou avery brief overview of Videocue.

We have also included a Quick Start chapter in this documentation to help you understand the bare min-
imums.

After the Tutorial, we suggest reading the section Making good presentations. Just afew changes can often
make a huge difference in the quality of your presentations.

Aswith our software, wewelcome comments, feedback, suggestions on thisdocumentation. Y ou can reach
usat <support @ el est ream net >

Enjoy Videocue and drop us aline when you've got a presentation you'd think we'd enjoy.

Registration

When you purchased Videocue you were given a serial number. This seria number must be entered into
the registration area of Preferences.

Preferences can be found in the "Videocue" menu. Macintosh users can press Command-, to open the
preferences.
ann Preferences =

a < ®

General  Performance | Software Update Advanced

Serial Mumber: ===

'f_ Purchase Now )

f_ Enter Serial Number \'

Deactivate Serial Numbers

Demonstration mode. Output is limited to 30 seconds.
Please enter a valid serial number to remowve restrictions.

For moreinformation.

Please see the registration documentation.

Getting Started

Thefastest way to get started with Videocueisto ook over our very brief tutorial which we have embedded
directly into the application.

Videocue
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Videocue™ Introduction

Themajor difference between the Tutorial and this documentationisthat the tutorial usesanarrativewhich
can show you the flow of using the application. This documentation cannot follow that style.

We strongly recommend that you take a few minutes to use the Tutorial.
The Tutorial is available from the "Help" menu:

e "Open Tutorial HTML"
opens the HTML files which guide you through the tutorial

 "Create Document for Tutorial"
creates a Videocue document with sample media already |oaded for you.

Quick Start.

However, we have included a Quick Start chapter in this documentation to help you understand the bare
minimums.

Using this documentation.

The screen shots used in this documentation were taking using the tutorial Videocue document.
Y ou can open this document by selecting " Create Document for Tutorial" from the "Help" menu.
M enu Documentation.

Oftentimes, perusing the menus of an application can help ground you in the application.

If you arelooking for information on a specific menu (or menuitem), the documentation can befound here.

Customer Support

Telestream is an online company -- we do al of our technical support through our website and email.
We highly value your feedback on our products, both positive and critical.

email contacts:

» Sales/Support: <support @ el estream net >

e Info:<i nfo@ el estream net >

Website Links:

* Home: http://www.tel estream.net

 Sdes: http://www.tel estream.net/purchase/store.htm

Videocue
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Chapter 2. Quick Start

Overview
Getting ready.

Plug in your video camera and launch Videocue. Y our window should look something like this:

When | went to
Japan, | saw many
exciting sights.

: oCc Yet it was often the
— e 00:08 simp!e beauty of

Modia | Tiks  Marration |

== nature | remember
ifﬁ:,,.. most.

Mask an
L] ghe

- —ir

Getting oriented.

Thetop left areaisthe preview, where you will see the recording as it occurs.

The bottom left areais the where you'll find your media, cameras, and titles.

Y our camera should appear asanicon in the "Media" tab. In thisimage, the cameraistitled "iSight".
Thelarge text areain the middle is where you'll enter the text you'll be reading.

The light blue column just to the right of the text is where you'll put your camera and other media.
Just below the text iswhere you'll edit the properties of selected media.

Enter thetext you'll want toread.

In the large text areain the middle of the screen, create the text of what you will want to say.

When you actually make a presentation, we suggest that you finalize the text you will read before adding
any media. This helps you organize your thoughts before focusing on the look of your presentation.

Adding your Camera.

Drag your cameraicon (oursis"iSight") to the line of text you want the camerato appear. Below, we have
put the camera on the first line. It should look like this:

Videocue 3 Telestream, Inc.



Quick Start

hen | went to
apan, | saw many
exciting sights.

et it was often the
simple beauty of
nature | remember

most.
Edi- Transition  Chroma Eay Mim—

Rehear sing.

You should sit back in your chair and relax. Practice relaxing each time before you record, it makes a
huge difference.

Press the Rehearse button to rehearse your presentation. (you can also use the spacebar if you are not
editing the text).

The rehearse button is the large arrow button just below the preview area:

e

Itisimportant to read text only when it isin the red band at the top of the screen. Thisis so that your eyes
are as close to the camera as possible; you will appear asif you are talking directly to the camera.

Read thetext asit entersthered band.

Adjusting the speed of the prompter.

While rehearsing or recording you can use the up and down arrow keys to adjust the speed until you are
comfortable.

Y ou can also use the dlider to adjust the speed, as shown below. The number to the right of the dider tells
you how long your presentation will |ast.

Stopping / Pausing.

While rehearsing or recording you can stop the presentation by pressing the escape key (or by pressing
the stop button).

If you pressthe spacebar (or the pause button), the scroller will pause, but thevideo will continuerecording.
Thisisvery useful if you want to ad-lib, make an aside, etc.

Recording.

Videocue
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Quick Start

When you are comfortable with the speed and presentation, press the red record button and just read the
text as you did while rehearsing.

Reviewing / Saving the resulting movie.

When the presentation is over (or you press escape), you will be presented with the Publish dialog:

Location: | Local Disk o (Cean )

Birectony L poc Mowies [ Browse

Filnasa; | Myblovig.moy

Woiar ot will e saved to this location

(Ui pelc Movies MelyMorie.mow

Filesize Mo Size
Diuration

7 (" Camcel ) Save

Reviewing Changes.

The top left corner of the window shows the movie you just recorded. You can review the movie by
pressing the play button just below the movie.

If you would like to re-record the movie, just cancel this dialog (or press escape).
Saving the movie.

Name the movie by editing the "Filename" area, then press the "Save" button.
That'sIt.

The basics of creating and recording avideo are redly that easy!

Videocue
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Chapter 3. Main Window

Overview

by Videocue - Tubbeial

When | went to
Japan, | saw many
exciting sights.

AP s
.\fju__i-, [

_ b Yet it was often the
R s M ple beauty of

— ‘nature | remember
ifﬁ:,,.. most.

The main window (or Document window) is made up of the following areas.

» Preview / Controls area -- Top left of window

» Media/ Title/ Narration -- Below the preview area - source mediais here

» Text/ Storyboard area-- Large text entry area - the text you'll read is here.

» Storyboard area -- Light blue area just to the right of the text area - drag your media here
 Editing - Media-- Edit Mediathat appearsin the storyboard.

 Editing - Titles-- Edit Titles that appear in the storyboard.

* Editing - ChromaKey -- Edit the Chroma Key parameters.

« Editing - Motion -- Edit how media appears and disappears from the presentation.
 Editing - Transitions -- Edit Transitions for media/titlesin the storyboard.

Preview / Controls

The Preview / Controls areaisin the top |eft of the main window, and is shown here:

Videocue 6 Telestream, Inc.



Main Window

The components of this area are:

* Preview

The large black areais where your video will be shown asit is being recorded (or as you rehearse).

Master Audio
b —2a
This dlider controls the master output audio as saved into the resulting movie. There is a meter where

you can see the levelsthat are playing

Record / Rehearse/ Stop
cCo

Record - The left most button - will start recording the current presentation.

Rehearse - The middle button - will start the current presentation so that you can rehearse it. When you
are rehearsing or recording, this button becomes the Pause button. If you are not editing your text, you
can use the space bar for this button.

Stop - the right most button - when you are rehearsing or recording, you can use this button to stop
the presentation.

Speed

Speed = t r 00:08

The bottom part of this area controls how fast the text scrolls.

The number to the right shows how many seconds the presentation will take. While the presentation is
running, this number will count up.

Videocue
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Main Window

Note

The number of secondsisalso shown inthewindow titlewhen you are recording or rehearsing,

to alow you to easily see how much timeiseft.

Note

If you single-click on the time just to the right of the dlider, when you record or rehearsh, the

counter will count down, not up.

Media / Title / Narration

The lower left of the window contains your Media (camera), Tiles, and Narration controls.

Media Tab.

Y our camera and other media can be found here.

Media = Titles Marration !

Blank chroma_key.jp ripples.jpg
riverjpg isight

oe A

To add new media to
your document you can
either drag it from the
Finder to this area, or
you can press the Add
button.

To remove media, select
it in the media area and
press the delete button.

To change the size of the
icons, use the size but-
tons.

The "Blank" shot can be used to make media (titles, camera, etc) "exit" your presentation. See Making

atitle exit for an example.

Note

Y ou can a so use command-click on the storyboard to add a new "Blank™ shot.

Titles Tab.

Videocue
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Main Window

Videocue ships with several professional titles you
can use in your presentations.

- - - m To see how to use atitle, see the Titles chapter.

| Media | Titles Narration | =

Paris Blue Just Color Left Right Split
Money Storm Purple

Narration Tab.

It is very common when creating a presentation to
want to use the same audio input device (micro-
phone or camera) no matter what is being shown by

- | Media Titles | Narration ] .

Videocue.
i - [for example, during your presentation, you may
R None ] Wishtoshow apictureand not record your live cam-
era. if you wereto do thiswithout the Narration fea-
Select the devi-_:e you wish to always hear during ture, you would not be able to hear yourseh‘ speak-
your presentation. X ]’
ing.

The Narration feature allows you to define oneinput
devicethat will be always heard during your presen-
tation.

Simply use the popup to choose the device you wish
to narrate with.

Text Entry
The Text Entry area.
The left side of the Main window is where you enter the text of your presentation.

Thelight blue side to the right is the storyboard

Videocue 9 Telestream, Inc.



Main Window

When | went to
Japan, | saw many
exciting sights.

Yet it was often the
simple beauty of
nature | remember
most.

We suggest that you finalize the text you will read before adding any media. This helpsyou organize your
thoughts before focusing on the ook of your presentation.

To modify the font or font size, use the Font menu.
Storyboard
The Storyboard.

Theright side of the Main window (in light blue) is the Storyboard.

Theleft side of thisareaisthe text entry area.

When | went to
Japan, | saw many
exciting sights.

Yet it was often the
simple beauty of
nature | remember
most.

Putting mediain the storyboar d.

Y ou can drag media (your camera, for example) from the mediatab to the storyboard.

Videocue 10 Telestream, Inc.



Main Window

When you put an item on the storyboard, it is associated with a particular line in your presentation.

When you are recording or rehearsing, and the associated line goes through the red area, the media will

become active.

Hereisapicture of acameraon thefirst line in the storyboard:

Layers.

hen | went to
apan, | saw many
exciting sights.

et it was often the
simple beauty of

Sometimes you may want some media to be shown above other media

For example, if you want to add atitle, you'll want the title to appear above your camerain the output.

To alow you to do this, Videocue's storyboard has three (3) layers you can use.

By default, only the normal layer is shown. To show the other layers, see the Storyboard menu.

For more information on layers and how to use them, refer to the Storyboard Layers section.

Storyboard Layers

The Storyboard.

By default, Videocue displays only one layer:

Videocue
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Main Window

When | went to

exciting sights.

simple beauty of

most.

Japan, | saw many

Yet it was often the

nature | remember

Showing another layer.

However, there are times when you may want some mediato appear above your camera.

Y ou can accomplish thisin Videocue by using Layers.

Select "Foreground Layer" from the Storyboard menu (or Command-2).

Y our storyboard will now have two layers shown (below, we have already added atitle to the layer):

When | went to
Japan, | saw
many exciting
sights.

Yet it was often
the simple
beauty of nature

A

What happens when rehearsing or recording.

Each mediais associated with a particular linein the text.

When that line goes through the red area (while recording or rehearsing), That media will become part

of your presentation.

Videocue
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Main Window

Themediawill remain in the presentation until another mediareplacesit, or you can usethe"Blank" media
to remove media at alater time.

Preview all Layers.

By selecting "Preview all Layers' from the Storyboard menu, you can see all layers while you are editing
one layer.

An example.
For an example of this, see the section on Adding Titles in this manual.
Editing Media

The bottom part of the main window contains the shot edit area, which looks like thiswhen you are editing
media (cameras, movies, 10gos, photos, €tc).

Edit | Transition Chroma Key  Motion |

—— 00 @
ﬁ | [ Mo Matte 3‘ Mouse in Preview
Position: mouse
‘r M Maintain Aspect Ratio Scale: 3-mouse
e Rotate: -mouse

The Editing Transition section shows how to modify the transition for this media.

Changing the Media for the shot.

Drag another piece of mediafrom the Media Tab to

ﬁ the"Medid" drop well.

Media

Changing media opacity.

2 Usethiscontrol to changethe opacity (transparency)
of the media

Changing shot volume.

< Use this control to change the volume of the media.

Thiscontrol isonly availableif the mediahas audio.

Videocue 13 Telestream, Inc.



Main Window

Matte.

[ No Matte

A
)

Aspect Ratio.

E Maintain Aspect Ratio

Moving, Resizing, Rotating.

Mouse in Preview

Position: mouse
Scale: 3-mouse
Rotate: “C-mouse

Editing Titles

Title Editing.

This popup alows you to choose the matte for the
media.

Videocue ships with several predefined mattes.

Any image that has transparency (an a pha channel)
can be used as part of a matte.

Simply drag your image to the Mediatab on the | eft
of the main window.

Here are some free graphics available on the in-
ternet: http://graphicssoft.about.com/od/freedown-
loads/I/blframes_t02.htm

This checkbox lets you define whether Videocue
should respect the original medias aspect ratio (the
width of the mediarelative to it's height).

When thisisunchecked, Videocuewill scalethe me-
diato fit on screen.

Thistext describes how to use the mouse in the pre-
view areato move, scale, and rotate the media.

Position - mouse-down in the preview areato move
the media. (use the shift-key to only move in one
direction)

Scale - mouse-down while holding the command
key in the preview area to scale the media. (use the
shift-key to scalein a particular direction)

Rotate - mouse-down while holding the option key
in the preview area to rotate the mediain 3D. (use
the shift-key to rotate in only one direction)

Titles editing is covered in the Editing Titles section of the Title chapter.

Build In
| From Middle

Chroma Key = Motion | =

Build Out
Ta Middle &

™ Fadein |

] Spin In

i Fade out [ Scale Out
[ Spin Out | Accelerate Out

Videocue
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Main Window

Editing Transitions
Transition Concepts.
Every item in the storyboard has a Transition.

The transition defines how that item comes into your video (how you transition to the item).

When you are editing a transition for a piece of media, you are editing how to transition to showing that

media

Edit | Transition Chroma Key  Motion |

IZH XN °

Bowstring Swoop Swing Door Long Slide

\ M A IABIIA

Cut

» 01

4k

Transition Speed.

The slider on the | eft this area defines how fast the transition will occur.

If you set the transition to be slow and another item needs to come in, then the speed will be modified

for you during the presentation.

Transition Type.

The areaon theright is the set of transitions that you can choose from.

Y ou simply click the transition you wish to use.

How do | transition 'to nothing'.

If you want an item in the storyboard to fade out at a particular line, you can use the "Blank" media.
Editing Chroma Key

ChromaKey Features.

The Chroma Key features are covered in the ChromaKey chapter.

Edit  Transition . ChromaKey @ Motion |

] Use Chroma Key ) Pick key color with mouse

Ky threshold — 13
Black clip Cr i

B L e

{ Defaults ) White clip {r— 225

Editing Motion
Motion.
Using Motion you can control how media enters and leaves the presentation.

Motion will only function when you use the default Transition of "Smooth".

Videocue 15 Telestream, Inc.



Main Window

By default, the mediawill fade in and fade out, as shown here:

Edit  Transition  Chroma Key | Motion |

Build In Build Out
[ From Middie ] [To middie =
™ FadeIn [ Scaleln ¥ Fade Out [ Scale Out

[ spinin ) Decelerate In [ Spin Out | Accelerate Out

Build In.
The controls on the left control how the mediawill enter the presentation.
The popup controls from where the media will enter (top, left, etc.)

The checkboxes control other actions, such as whether the media fades, spins, scales, or decelerates when
building in.

Build Out.
The controls on the right control how the mediawill leave the presentation.
The popup controls toward which direction the mediawill leave (top, left, etc.)

The checkboxes control other actions, such as whether the media fades, spins, scales, or accelerates when
building out.

Videocue 16 Telestream, Inc.



Chapter 4. Publish

Overview
How to access.
When you have finished arecording the publish dialog will automatically appear.

If, after publishing to one destination, you wish to publish the same movie to another location, you can
simply select "Publish..." from the, or press command-P. Y ou can publish the same movie as many times
asyou like until you record anew movie, or quit Videocue.

Below isthe publish dialog:

Location: | Local Disk o (CEan )

Directory:  Jlhrs/pdcl Mowies [ Browie

Filename: | Mydowiemay

Woiar ot will e saved to this location

e pec Movies. NeyMorie. mow

Filesize © Mo Sine
Drration

7 (" Camcel ) § [

The Preview.

The leftside of the publish window is where you can preview the movie that you have created.
If you would like to record again, ssmply cancel this dialog and record again.

Read Using the Preview to learn how to use the preview area.

Saving your movieto disk.

The Save to Disk section shows you how to do this.

Note

You can pre-configure several different disk locations by using Locations. To read about this,
see the Save to Another Location section.

Saving your movieto .Mac.

The Save to .Mac section shows you how to do this.

Saving your movieto another location (FTP server, etc).

The Save to Another Location section shows you how to do this.
Using the Preview

How to access.

The preview areaisthe left side of the Publish window, as shown here:

Videocue 17 Telestream, Inc.



Publish

Location: | Local Disk # ([ Edn
Dirwctony S pie [ Mowiey [ Browse
Tilename: | MyMovie.mow

Wiour movie will be saved Do this location:

e pdc ) Movie s MstyMovie . mow

7 ( Camcel ) [

Movie Controls.

To start the movie press the button on the |eft side of these controls. (or press the spacebar).
When the movie is playing the spacebar will pause the movie or you can use the pause button.
Y ou can "scrub” aound inthe movie by using the slider to moveto aplaceinthemovieyou areinterested in.

To review the movie in QuickTime Player, click the popup on the right side of the controls and select
"Open in QuickTime Player"

Note

Y ou can aso double click on the movie itself to open in the QuickTime Player.
Movie I nformation.

Just below the Movie Controls, you'll see some information about the movie itself: The file size and it's
duration.

This can be helpful for you to decide whether it's the right size/length to publish.

Save to Disk
How to access.

To save your movieto disk, you'll be using the Publish window, as shown here:

Location: | Local Disk &l Ean
Birectony L poc Mowies [ Browse
Filnaws: | Mybdivigmay

Woiar ot will e saved to this location

U r i pelc, Movies MlyMonie mow

Filesize Mo Size
Diuration

7 ( Camcel ) § Save

Quick Save.

Change the name of your movie (the default is"MyMovie.mov").

Videocue 18 Telestream, Inc.



Publish

Pressthe "Save" button.
Your movieis saved to the "Movies' directory.
Changing the Directory to save to.

If you'd like to change the directory you save your movies to, ssimply pressthe "Browse" button. Y ou can
choose any directory you like.

This information is stored in your document, so that the next time you use this Videocue document, the
directory you set here will be remembered.

Changing the filename.

No matter how you have configured your publish settings, you must always set the final filename for your
movie here.

Enter the name you'd like your file to be, and press Save.

Creating new L ocations.

Y ou can create locations for different directories, or save your fileto a server using FTP.

To do this, you'll need to add a L ocation Preset by pressing the "Edit..." button on thistab.
Save to .Mac

0S 104 only.

The automatic upload to .Mac isa 10.4 only feature.

If you'd like to upload to your .Mac account with 10.3.9, simply use the Save to Disk feature and save
directly to your .Mac disk.

Select .Mac Account from L ocation Popup.

If you have not yet configured your computer to know about your .Mac Account, Y ou need to do so. To
do this, go to System Preferences (in the Apple Menu), click on the ".Mac" icon, and enter your .Mac
account information.

If you do not have a .Mac account, you can go directly to create an account (or a 60 day free trial), by
using the button provided within Videocue.

Once you have configured your .Mac account in System Preferences, you will see the following:

[Movie ~ weblog |

Location: | Ma Arcount S (e

Filgnaere; | Mybdoviemoy

Wiiar eroevie will e uphaaded 1o

g J e FourServer, com yMovie, mov

3 -

Hileviee Mo Sire
Drurartion

7 (" Cancel ) [ Publish
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Publish

.Mac Directory.
By default, your movies will be put to the Public directory on your .Mac account.
Thisis so that other users can see your movies.
Y ou may change the directory by entering it here.
Namethefile.
Enter the name of the file, then press "Publish”.
Y our file will be uploaded to your .Mac account.
Save to Another Location
Select the L ocation.

To save to another location, simply select that location from the location popup which is available on the
right-side of the Publish window.

Below, isthe window when you have selected a location other than "Local Disk":

["Mevie - weblag
Location: | MyFipserver 5 {( Edn

Diregtory.  JUserspoic/Mosies [ Browss

Filenama: | Mysioviemow

Wit Frinet Wil B Saved Y NS IOCHION

{Uery pac/ Movies [elyMovie. mos

Filgiies ;Mo i
Dvuiratioss

¥ (T Camncel | [ Saved)

Namethefile.
After selecting your Location, you still need to enter a filename, then press "Publish"
Adding / Editing L ocations.
To Add or Edit alocation, pressthe "Edit..." button, or select "L ocation Presets’ from the Window menu.
See Location Presets for information on editing alocation.
Location Presets
How to Access.
There are two ways to edit Locations:

Thefirst isto pressthe "Edit..." button on the Publish window.
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The second isto select "L ocation Presets’ from the Window menu.

Here iswhat the location manager looks like:

an ) Locations
Locations | Location Mame: [New Location
New Location
Local Directary 14
Directony:

'/__ﬂvruwst-a_:‘-

HTTP access to above directory (for Weblog integration):
herp: i)

T use the Webiop capabiities of Videoose you need to describe how o acoess the aboe
directory from che wely.

The abowve cirectony munt be peblcally scomaable from the internet, and yos newd ta
prowide an HTTP lini o that direciony.

Location List.

The left side of the window shows the list of locations.

Click on alocation to edit it.

Use the plus and minus buttons to add and delete them.

L ocation Name.

Enter the name for your location here.

Location Directory.

If you select "Local Directory" from the popup, then the location defines alocal directory on your disk.
Press the "Browse" button to select a directory to use for this location.

Using alocal directory isvery useful if you want to save afile to many different places on your local disk.
FTP Server.

If you select "FTP Server" from the popup, then the location defines an FTP server.

Fill in the settings for your server.

The directory isthe path on your server to the file, not thefileitself, as that will befilled in on the Publish
window.
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_Locations | Location Name: New Location
Mew Location
'
Server: ftp-YourServer.com

Username: ANGAYFHOUS
Password: e ——

Directory: |
Timeout: rnn seconds)

HTTP access to above directory (for Weblog integration):

[hitp:y)

T uwe the Webiog capabiities of Videscoue vou need 1o describe how to aconus the sbowe
ETRLTONG BT DhE W,

The abowe directany must be poblically sccessabie from the intenat, and you need B
peowde an MTTP Bnk to that dimcton.

Dene—)

® b

&
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Chapter 5. Export Settings

Overview
What are export settings for?
Moviesfiles can be very large.

If you didn't compress the movie at all, one second of DV would be 3.5 Megabytes. Or, one minute of
uncompressed DV is 210 Megabytes.

For this reason, Video needs to be compressed.
How to Access.
Select the "Export Settings..." item on the File menu.

The export settings dialog looks like this:

Export QuickTime

Creates a QuickTime movie that can be shared on different kinds of
computers (Macintosh, Windows, etc.)

Format: For ‘-"l'e_l‘.!. Large - 1

Video Compressor: MPEG=4 Video
Video Size: 320 x 240

Frames per second: 15

Audio Compressor: MPEG-4 Audio

M Include Captions

Owerlays the text of your presentation at the
bottom of the finished movie.

?) ( cancel ) Save)

Format.
Choose the format that you wish to use.
If you want to create a new format, or change an existing format, select "Edit..." from the format menu.

Y ou can read about editing the presets in the Editing Encoder Presets section of this manual.

Note

See Moviefile size for hints on selecting a good encoding setting.
Include Captions.
Thetext you are speaking is embedded directly into your QuickTime movie.
Asaline of text goesthrough thered area, it is embedded into the movie.

This can be very useful for allowing your speech to be read by
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Export Settings

e Those with hearing difficulties

» Those who have trouble understanding your spoken language (but can read it)

Note
The text is embedded as a secondary track in your QuickTime movie, which means that your
users can optionally turn it off. N.B. Y our users need to have QuickTime Player Pro to turn off

the text track in QuickTime movies.
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Chapter 6. Menus

Overview

This chapter documents the menus that are available in Videocue:
* Videocue

* File

o Edit

e Prompter

 Storyboard

* Font

* Window

* Help

Videocue

File

This section contains information on each item in the Videocue menu:
About Videocue.

Shows the version of Videocue you are running.

Preferences.

Opens the Preferences window.

If the Preferences window is already open, it will smply be brought forward.
Services.

The Macintosh Services available for Videocue.

Hide Videocue.

Will Hide al of the Videocue windows.

Hide others.

Will Hide all other applications windows (every window which is not part of Videocue).
Quit Videocue.

Videocue will close all documents and then Quit.

If adocument has not been saved, you will be asked to save the document first.

This section contains information on each item in the File menu of Videocue:

Videocue
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Edit

New.

Creates anew, empty Videocue document.

Open...

Presents the Open dialog for you to choose a Videocue document from disk.

Open Recent.

Y ou can choose from up to 15 most recently accessed documents.

Every time you open or save adocument, it is entered into the Open Recent list.

Save.

Savesthedocument. If you haven't already saved the document to afile, then aSave Asdialogis presented.
SaveAs...

Presents the Save As dialog so that you can save a document.

Export Settings...

Presents the Export Settings window, which allows you to change how your movie is exported.
Publish...

Presents the Publish dialog, which allows you to save your movieto disk or to aserver.

This option only exists when you have recorded a movie (use the Record button).

Close Window.

Will close the foremost window.

If the document has not been saved, you'll be asked to save the document before closing it.

This section contains information on each item in the Edit menu of Videocue:
Undo.
Y our last change is undone.

Videocue offers an unlimited (memory permitting) amount of undo actions. However, some actions will
cause your undo information to be reset.

Redo.
Y our last undo isitself undone.

Videocue offers an unlimited (memory permitting) amount of undo actions. However, some actions will
cause your redo information to be reset.

Copy.

Copies the text you currently have selected.

Videocue

26 Telestream, Inc.



Menus

If you are copying text from the Text Area and that text has associated shots, then those shots are also
copied. Y ou can paste that text back into the same document.

Paste.
Pastes the text you have copied into the text area.
Cut.
The same as copy but the text is also removed.
Delete.
Deletes the selected text, or selected shot if you are not editing text.
Select All.
Selects dl of thetext in the text area.
Reset Position.
If you have moved, resized, or scaled the media, this will reset the media back to its original position.
Configure Devices.
To configure a camera (or other input device), select it from this menu.
Prompter
This section contains information on each item in the Prompter menu of Videocue:
Begin Recording.
Will begin recording your presentation. Thisis the same as pressing the red record button.
Rehear se from position.
Will immediately begin rehearsing your presentation from wherever it is currently scrolled to.
To rehearse from the start of the presentation, use the Start button.
Rehearse.
Will begin rehearsing your presentation from the start (with a countdown).
Thisis the same as the Rehearse button.
Restart.
Will scroll your presentation back to the start.
If you are recording, your current movie will be discarded and a new one started.
Scroll Prompter Faster.
The prompter will scroll little faster.

Scroll Prompter Slower.
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The prompter will scroll alittle slower.

Storyboard
This section contains information on each item in the Storyboard menu of Videocue:
Title Layer.
If this menu item is checked, thetitle layer can be seen in the storyboard layers area.
Foreground Layer.
If this menu item is checked, the foreground layer can be seen in the storyboard layers area.
Normal Layer.
If this menu item is checked, the normal layer can be seen in the storyboard layers area.
Preview all Layers.
By default, when you are editing a shot in the storyboard, you only see the shot you have selected.
When this menu item is checked, you will be able to see the other layers while you edit.
Font
This section contains information on each item in the Font menu of Videocue:
Show Fonts.
Opens the operating system font control panel.
The font you select will be used by Videocue in the text area.
Make Text Bigger.
Will make the text in the text area. slightly larger.
Make Text Smaller.
Will make the text in the text area. slightly smaller.
Window
This section contains information on each item in the Window menu of Videocue:
Minimize.
Will minimize the frontmost window.
Zoom.
Will zoom the frontmost window to the full size of the screen.
Encoder Preset.
Opens the Encoder Presets window.

L ocation Preset.
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Help

Opens the Location Presets window.

This section contains information on each item in the Help menu of Videocue:

Help.

Opens this documentation.

Open Tutorial PDF.

Opens a PDF file which contains the directions for running the Videocue Tutorial.

To follow the tutorial, you'll need to Create a Document for the Tutorial as well.

Create Document for Tutorial.

Creates anew Videocue Document which contains the media necessary for following the Tutorial.
Report a Bug.

Y our favorite web browser is pointed at our website to allow you to report a bug on our software.

Please give us as much information as you can about your computer, what you were doing and any sup-
porting material regarding the problem. For example, if a specific piece of media is troublesome, please
set it aside so that we can have alook at the problem first-hand.

If, in the unlikely event that Videocue crashes, you will find afile called "vara debug.vara" in the /tmp
directory of your computer. If you can send that to us, it would be helpful aswell.

Provide Feedback.

Sends you off to our website where you can enter any feedback you may have about our product or com-
pany.

Visit Telestream Website.

Sends you off to our website where in your favorite browser.

Videocue
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Chapter 7. Titles

Overview

Videocue offers awide variety of Title templatesfor you to usein your recording.

Adding a professional looking titleis as simple as selecting a template and adding your text.

To learn how to add atitle to a shot, see Adding Titles
To learn how to modify parts of atitle, see Editing Titles.

Here is how you Make atitle exit the presentation.

Adding Titles

Setup.

For thisexample, we're going to assumeyou have avery simple presentation, likethat shown in Quick Start

So drag your camerato the first line, so that your window looks like this:

PLELL)

most.

hen | went to
apan, | saw many
exciting sights.

et it was often the
simple beauty of
nature | remember

Edit Tramsition  Chroma Key uu..,..-

O =

[

Layers.

e
o B irdsin dapet Ratic

Mt in Freae

]
Aoeate: C-masss

Normally you will want atitle to appear to be above the camerain your movie.

To accomplish this, Videocue uses the concept of Layers.

There are three layersin Videocue: Title, Foreground and Normal.

When you started Videocue, only the Normal layer was shown.

Show the Title Layer.

Select "Title Layer" from the " Storyboard" menu or press command- 1.

Y ou should now have two columns to the right of your text:

Videocue
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Titles

hen | went to
apan, | saw
many exciting
sights.

et it was often
the simple
beauty of nature

Show the Titles.

In the main window, select the "Titles" tab on the lower |eft of the window.

Media | Titles = MNarration !

b

w1 1 I

Paris Blue Just Color Left Right Split
Money Storm Purple

'a
v
s 20

DragaTitletothe Title Layer.

¥

Drag atitle (for example "Paris Blue") to the area to the right of the text, as shown here:
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hen | went to
apan, | saw

many exciting |l
sights.

et it was often
o the simple
beauty of nature :
Bdin. Tramition  Chroma Key Mnllnn-

Media - Titks - Mafration

Paris Bsn Jent Cide Laft Might Splix

LT O . M=
l" Lina 2: LA

Uned: | = |aa|{mm]

Y ou are now ready to modify the title. See these Editing Titles for more details.
Editing Titles
Before you can edit...

To modify atitle, you have to first Add a Title, then you need to select the title in the storyboard (the area
to theright of the text you'll read).

To select atitle, just click oniit in the storyboard area.

Below, we have selected the title we added in the Add a Title section:

hen | went to A
apan, | saw
many exciting |l
sights.

et it was often
o the simple
beauty of nature :
Edn Tramsition  Chroma ey Mullun-

Bt | = (mo
r Line 2: B |-

Line 3: LAETN

Editing the title:

Just below the large text areais where you do this.

Videocue 32 Telestream, Inc.



Titles

| Edit | Transition Chroma Key  Motion 1 =

O Lnet = [4a ()
- Line 2: i {Aa | m-|
o Line 3: = |£J i\!‘l

Title editing overview.

There are three parts of thetitle editing area:

* The selected template -- Shows the current template.

» Opacity Control -- You change the opacity (transparency) with this control.

» Text Controls-- Configuration of the text, justification, font and font color.

Sometitles have fewer than 3 lines.

Some title templates have fewr than 3 lines. Any other lines you add are ignored by Videocue.
Changing the Template.

If you'd like to keep the text you've already entered, but change the template, you can drag a new template

from the Title tab to the Template area.

Template
When you change the template, only the text is left unchanged. The Justification, font, and font color
information is used from the new template.
Changing the Opacity.

Changing the opacity control (shown below) will change the opacity for the wholet title.
| i

Changing Text.

Y ou have the ability to modify 3 lines of information, and the settings are laid horizontally to associate
the line of text with it's own settings (Justification, Font and Font Color).

Hereiswhat "Line 1" looks like:

Line 1: = (4a)[—]
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To changing the text, you simply enter the text into the text entry areafor "Line 1"
Videocue supports all text entry (even in-line entry engines for Japanese, Korean, Chinese, etc).
Changing thejustification.

Justification is control viaa popup just to theright of the "Line" and looks like this:

[l

Simply click on the icon and select the justification method.

Changing thefont.

Pressthe
Aa)

button to change the font. A Window will appear to change the font. If you press the
| Aa)

again, the panel will disappear.

This floating palette also watches which text-input you have selected. So if you click in a different text
entry area, the font panel will notice this and configure itself to the settings of the new text entry area.

Note

The only items that Videocue recognizes in the Font Panel are: "Font Family", "Typeface", and
"Size". All other settings areignored by Videocue

Changing the Font Color.
Press the
=
button to change the font color. A standard color picking window will appear to change the color.

Choose the color you desire and press"OK".

Making a title exit

Making a title exit.

To make atitle disappear at a certain line you simply drag the "Blank" media item to the line where you
wish the title to exit.

Here is an image showing a title that will come in on line 3 ("exciting sights..." and then exit on line 5
("Yetitwas..."):

Note

Y ou can a'so use command-click on the storyboard to add a new "Blank" shot.

Videocue
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Creating New Templates

Not supported.

hen | went to
apan, | saw
many exciting
sights.

et it was often
o the simple

beauty of nature

Transitioning between two Titles (or atitle and another piece of media).

The templates that VVideocue uses are not editable within Videocue.

If you were to put another media in the same layer (column) of the storyboard, Videocue will perform a
transition between the two pieces of media.

If you are interested in editing these titles, or have a specific need, please contact us and let us know your
needsat <support @ el estream net >

Videocue
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Chapter 8. Logos

Overview

Overview.

Oftentimes you'd like to have asmall logo in the corner of your presentation.

Note

Logos are just another piece of media that you add to the storyboard. All of the directions here
can be used with any media (movies, photographs, etc)

Adding a L ogo.
To see how to add alogo to your presentation

Making a Logo 'exit' the presentation.

, read the Adding a Logo section of this chapter.

To see how to make the logo go away, read the Making a Logo exit section of this chapter.

Adding A Logo
Overview.

Oftentimes you'd like to have asmall logo in

the corner of your presentation.

Normally, you'll want the Logo to appear above the camerain your movie.

To accomplish this, Videocue uses the concept of Layers.

Layers.

There are three layersin Videocue: Title, Foreground and Normal.

When you started Videocue, only the Normal

First, add your camera.

layer was shown.

Drag your cameraicon (oursis"iSight") from the Media Tab to the line of text you want the camera to

appear Below, we have put the camera on the first line:

PLELE)

hen | went to A
apan, | saw many
exciting sights.

et it was often the
simple beauty of
nature | remember
most.

S ———
0 =
% (o ol
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Show the Foreground Layer.
Select "Foreground Layer" from the Storyboard menu (or Command-2)
Y ou should now have two columns to the right of your text, as shown below.

The left-most of the two columns is the "Foreground"”.

When | went to A
Japan, | saw
many exciting
sights.

Yet it was often
the simple
beauty of nature -4

Add your L ogo.

Drag your logo from the Finder directly to the left-most column of the storyboard. (or if it's already in
your mediatab, you can drag from there).

In our example, we dragged "river.jpg" to the second line.
Auto Positioning.

When Videocue detects that you are adding media to the foreground layer, you are asked if you'd like to
auto-position the media.

This helps you quickly see how positioning works within Videocue. Here is the dialog (select "Yes' for

now)

Would you like to automatically position

river.jpg?

You can use the mouse in the Preview area to move

media, or use "'Reset position’ to reset any positioning.

["] Do not offer this again

( No ) Eivessd)

Theresult.

When you have pressed yes, Videocue will automatically position the media, and shoud! look like this:
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When | went to A
Japan, | saw [
many exciting
sights.

Yet it was often
the simple
beauty of nature

Moving/ Resizing your logo.

Seethe Editing Media section of thismanual to see all the waysyou can modify the logo in the storyboard.
Making a Logo exit

Making a L ogo exit.

To make alogo disappear at a certain line you simply drag the "Blank" mediaitem to the line where you
wish the logo to exit.

Here is an image showing a title that will come in on line 2 ("Japan..." and then exit on line 5 ("Yet it

was..."):
Note
Y ou can a'so use command-click on the storyboard to add a new "Blank" shot.
When | went to Al
Japan, | saw

many exciting
sights.

Yet it was often
the simple
beauty of nature
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Transitioning between M edia on the Foreground layer.

If you were to put another media in the same layer (column) of the storyboard, Videocue will perform a
transition between the two pieces of media.
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Chapter 9. Pictures and Movies

Overview

Overview.

The same way that you add your camera as shown in the QuickStart section, you can add any media
Y ou simply drag the media from the Media Tab to the storyboard.

Here, we have added the "river.jpg" just below the camera:

When | went to A
Japan, | saw many
exciting sights.

Yet it was often the |[E=
simple beauty of
nature | remember
most.

Transitions.

During recording or rehearsing, when the river.jpg image enters the red area, it will replace the iSight
camerausing a Transition.

By default the Smooth Transition is used.

To change the transition between the iSight and river.jpg, you would edit the transition for the river.jpg
shot in the storyboard.

Going back to the camera.

To make the camera visible again alittle later in the presentation, you'll want to re-add the iSight below
theriver.jpg in the storyboard.

Below we have put theiSight on line 7.

Note

You can option-drag the iSight from the first line to line 7. This will duplicate the shot you
dragged, which is very handy if you have lots of options configured for that shot.

Videocue
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When | went to A
Japan, | saw many
exciting sights.

Yet it was often the [BE=
simple beauty of
nature | remember | A
most.

Using another layer.

If you want a piece of mediato appear above another piece of media, you can do this by using the concepts
of Layersin Videocue.

Section Adding a Logo shows how to do this with alogo, but you can do this with any media.
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Chapter 10. Transitions

Overview
Whenever an item goes through the red area during rehearsal or recording, atransition will occur.
By default a Smooth transition is done.

See the Editing Transitions section to see how thisis done.
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Chapter 11. Chroma Key

Overview

The Chroma Key (green screen / blue screen) featuresin Videocue allow you to "knock out" asolid color
in the background of your image.

In this section, we'll go over how to technically control the chromakey.

However, it is extremely important that you have avery good lighting set up to do proper chromakeying.
Please see the section on Lighting for Chroma Key for information on making a good chroma key source.

An Example.
To see the effects of chroma key, you should use a background in Videocue.
Below shows an example chroma key image, using a background image.

To configure Videocue like this, we first opened a second Storyboard Layer. Then we turned on the "Pre-
view al Layers' from the Storyboard menu. Finally, we dragged "ripples.jpg" to the background and
"chroma_key.jpg" to the foreground.

We then turned on "Use Chroma Key" for the chroma_key.jpg. The results are here:

many exciting
sights.

et it was often
the simple
beauty of nature

Defaults -- Automatic configuration.

Videocue will auto-configure the chromakey for you from the source material. If your camerais currently
showing your green screen, Videocue should automatically configure itself.

If your camera is not yet pointing at the green screen with talent, then you will need to set your camera
as you will want to have it for recording, and then press the "Defaults' button. This will re-calculate the
best settings automatically.

Manual Configuration.

Sometimes, the auto-configuration will not be as accurate as you can be by modifying the chroma key
parameters.

Videocue
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Hereisadetail of the configuration areafor the chromakey:

| Edit  Transition - Chroma Key lm'll:i'ci(:m‘1 -

M Use Chroma Key [ Pick key calor with mouse

Key threshold —t 13
Black clip r 0
Defaults ) White clip O— 225

Pick key color with mouse.

If your chroma key does not ook good, the very first thing you should do is select the background color
with your mouse manually. To do this, check the "Pick key color with mouse" checkbox and then click in
the preview window on an area of the screen that shows your green or blue background.

Try clicking around on the background to find the "best" background color for the chromakey. Generally,
clicking near the corners of the image yields the best results, though this depends on your lighting and
camera.

If this doesn't "get you close" to a good key, you should probably at this point modify your lighting to
try to get agood general key.

Changing the Key Threshold.

The Key Threshold controls how much "leeway" the chromakey givesto colorsthat are "near" the color
you have chosen as the "background color". Sometimes, changing this value can have great affect on the
output.

Changing the Black Clip.

If your source image has a lot of black (say your talent is wearing a very dark or black shirt), then you
may wish to adjust the black clipping. Effectively, this"alows" dark colors to be more accepted as "non-
background".

Changing the White Clip.

If your source image has a lot of white (say your talent is wearing a white shirt), then you may wish to
adjust the white clipping. Effectively, this "alows" very light colors to be more likely accepted as "non-
background".

Lighting for Chroma Key

Themost difficult to get right isthe lighting.

Setting up lighting properly for chromakey can be difficult to master. Although there are some basic rules
to follow, it takes awhile to learn how to do it properly.

Simply put: Poorly lit source material will result in very poor chroma keying.
It isworth the time and effort to build a small studio for yourself for chroma keying.
Thebasics: Light talent and background with different light sour ces.

To avoid "bleeding” and shadows you should always light the talent and the background with different
light source.

Videocue
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If you cannot do this, your best bet isto use ambient lighting to help light. For example you might rely on
overhead fluorescent lighting for the background and then light the talent.

Thebasics: Evenly light the background.

The goal isfor the background to have the same color for all areas of the background.
If the background variesin color, it makesit more difficult for the chroma key.
Simply put: Poorly lit source material will result in very poor chroma keying.
Thebasics: Evenly light the background.

The goal isfor the background to have the same color for al areas of the background.
If the background variesin color, it makesit more difficult for the chromakey.

The basics: No shadows on background.

Do not let the light you use to light the talent to cast a shadow on the background.

If the background variesin color due to shadows, it makes it more difficult for the chromakey.
Thebasics: Fully light thetalent (no shadows!).

The talent needs to be fully lit -- all angles should be covered.

You can light the talent with various intensity, but all parts of the talent should be lit.

If the talent has shadows, the chroma key will have difficulty determining the edge between the shadow
and the background.

If your talent is a human face, be sure to look at the chin, cheeks, ears and top of head (hair). Oftentimes,
a"halo" light is used to ensure the hair iswell lit.

Videocue
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Chapter 12. Preferences

Overview

0

8 mnn Preferences

G e @ g

il Performance Register Software Update Advanced

Countdown: 2 (seconds before presentation begins)
Prompter Font Color: |
Prompter Background Color: —

!':_ Swap Prompter Fent and Background Colors \

"; Default Prompter Colors \'

M Show colors while editing

Videocue was designed to have as few application-wide preferences as possible, so that most of your
options are configurable into the document or shot.

Accessing Preferences.

The preferences window can be opened by selecting "Preferences” in the "Videocue' menu (or Com-
mand-,).

Preference pages.
Preferences are grouped in Pagesin Videocue.

Click one of the 3iconsin the top of the Preferences window to change the page of preferences you are
currently editing.

These are the pages available in the preferences window:
* Genera -- general options

* Registration -- registering Videocue

 Performance -- application performance options

» Advanced -- advanced options

Saving preferences.

Videocue saves your preferences every time you make a change, and all changes are immediately applied
throughout Videocue.

The General settings are a part of the Preferences Window. The preferences window can be opened by
selecting "Preferences” in the Videocue menu (or Command-,).
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Register

Countdown: | (seconds before presentation begins)
Prompter Font Color: [
Prompter Background Color: 1]

f Swap Prompter Font and Background Colors :I

I: Default Prompter Colors )

# Show colors while editing

Countdown.

The number of seconds after you press rehearse or record before the presentation begins.
Prompter Font Color.

Press this button to change the color of the font in the prompter.

Prompter Background Color.

Press this button to change the color of the background of the prompter.

Swap Prompter Font and Background Colors.

Press this button to interchange the font and background colors of the prompter.

Default Prompter Colors.

Resets the default prompter colors (White background, Black font color).

Register settingsare apart of the Preferences Window. The preferenceswindow can be opened by selecting
"Preferences’ in the "Videocue" menu (or Command-,).

Serial Mumber; ===

( Purchase Now -)

( Enter Serial Number )

I S - »
[ Deactivate Serial Numbers

Demonstration mode. Qutput is limited to 30 seconds.
Please enter a valid serial number to remowve restrictions.

Videocue
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Pur chase Now.

Y ou can purchase Videocue online directly through the application.

The Purchase Now button is only active when you have not registered a Videocue Serial Number.
Enter Serial Number.

If you have previously purchased a copy of Videocue, you can enter the serial number here.

The Enter Serial Number button is only active when you have not registered Videocue on this machine.
Deactivate Serial Number .

If you have activated either a Videocue Serial number, you can deactivate it here.

Y ou can aways re-activate the serial number again if you would like to do so.

Deactivating a serial number allows you to re-activate it on another computer.

The Deactivate Serial Number button is only active when you registered a serial number.
Demonstration.

When no serial number is entered, Videocue acts in Demonstration mode.

Note
Videocue is fully functional except that there is a5 second time restriction for recording, and a
30 second time out for rehearsing.

Performance

Performance settings are a part of the Preferences Window. The preferences window can be opened by
selecting "Preferences” in the "Videocue" menu (or Command-,).

amnm Preferences

4] w ® g

GCeneral Register Software Update Adwvanced

0

"1 Enable drop shadow in windows

["] Draw highest quality icons

Disabled drop shadow drawing in windows.
Controls whether drop-shadows are drawn in Videocue windows.

This feature has no affect on what your viewers see with Videocue; This only affects what you as a user
of Videocue can see.

Videocue
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This affects performance of the application because it takes CPU to draw the drop-shadows.
default: off.

L ow Quality interpolation for icons.

Controls the quality of theicons as drawn in Videocue.

This feature has no affect on what your viewers see with Videocue; This only affects what you as a user
of Videocue can see.

This affects performance of the application because it takes CPU to draw higher quality icons.

default: off.

Advanced

Register settingsareapart of the Preferences Window. The preferenceswindow can be opened by selecting
"Preferences’ in the "Videocue" menu (or Command-,).

2

‘)

J
g
:
@
0

i‘di@“

M High Quality video output (on-screen and recorded movie)

( Upload Debug File | Upload Videocue log to Telestream

High Quality video output.
Controls the quality of the video.
Y ou should leave this option on unless you have seen specific performance issues.

default: on.

Videocue
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Chapter 13. Editing Encoder Presets

Overview

Videocue Supports awide variety of encoders (also known as "codecs’").

An Encoder is what compresses the output of Videocue for Video Compression. Without an encoder, the
uncompressed data that you would output would be too large. Thisiswhy encoders are so important.

M odifying Encoder parametersisfor advanced users.
The settings that an encoder uses can be very complex, and there are amyriad of encoders available.

The choicesthat you have for choosing and configuring an encoder are therefore vast. It isfor these reason
that Videocue offers the most common settings for the encoders.

However, if you wish to go beyond the default presets, Videocue offers you the ability to do so.
The Encoder Presets Window.

The "Encoder Presets" window can be opened from the "Window" menu in Videocue, and looks like this:
[« DR Encoder Presets

Encoder Preset: | For Web, Large }

[ video | Audio |

# Video Enabled

Encoder: | MPEG-4 Video -+
Depth: | Color ﬂ
Width: | 320 [} Lock size 1o 4:3
Height: "240.

L
Quality: . . ¢
Least Low  Medium High Best
Frames per second: | 15 T]
"] Key frame every 45 frames
™ Limit data rate to 600 | kbits/sec
(2 ‘r Cancel \' 'r Save \'

Changing the preset you are modifying.

At thetop of thewindow the"Encoder Preset" popup showswhich encoder preset you are currently editing.
Simply use the popup to select the preset you wish to edit.

M odifying Videocue default presets.

We suggest that you leave the existing presets as they are so that you can always refer back to the standard
presets.

Videocue
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Editing Encoder Presets

Creating New Presets.

To create a new preset, you must make a copy of an existing preset. You can do this by selecting "Save
Preset..." from the "Encoder Preset" popup.

Audio and Video Configuration Details.

Y ou can find details of configuring the common settings for Video here and Audio here.

Video
To modify a preset, you need to open the "Encoder Preset" window which can be found under the "Win-
dow" menu in Videocue. The window will open by default to the "Video" preset as shown below.
See the overview of this chapter for general information on the topic of encoder presets.
[ DT Encoder Presets
Encoder Preset: | For Web, Large [N
[ video  audio |
# Video Enabled
Encoder: | MPEG-4 Video W ( options..
Depth: | Color a
Width: | 320 [ Lock size 1o 4:3
Height: 240
L Least Low  Medium  High  Best
Frames per second: | 15 +
] Key frame every 45 frames
™ Limit data rate to 600 | kbits/sec
(7 "r Cancel \' 'r Save \l
Changing the preset you are modifying.
At thetop of thewindow the"Encoder Preset" popup showswhich encoder preset you are currently editing.
Simply use the popup to select the preset you wish to edit.
Video Enabled.
Videocue offers the ability to optionally encode video for your recording. If you do not want your record-
ing to include any video, simply uncheck "Video Enabled". This is the preferred method of producing
audio-only recordings, as you are ensured that no video data is put into the stream (even "blank" video
data can use bandwidth).
Encoder.
Thisisthe Encoder (sometimes called "Codec" or "Compressor") you wish to use.
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Options.

Thisisthe Encoder specific options. Many encoders have options that are specific to the encoder that you
can modify. It is beyond the scope of this documentation to describe all of the possible encoder options.

Depth.

Some Encoders allow you to modify the Depth (or "Color Depth" or "Bits per Pixel") of the recording.
Picking a higher color depth will result in larger output, but lesser quality color. It is beyond the scope of
this document to describe all of the options an encoder may offer you here.

Width.

Thisisthe width of your resulting recording.

Height.

Thisisthe height of your resulting recording.

Quality.

Many encodersallow you to adjust the Quality. Generally, encoders make a trade-off between Quality and

Speed (how much CPU is used during encoding). Sometimes lower quality will also affect the bandwidth
used.

Note
Some encoders may ignore this setting altogether.

Frames Per Second.

Thisisthe desired frame per second (FPS) of your recording. Note that the encoderstry to stay "near" this
value, and you are not guaranteed to always get the exact value you enter here.

Keyframe.
If you imagine amovie as a set of images one after another, then each imageis called aframe.
To compress your video data, most compressors take a frame and make it a"reference” or "key".

Thiskey frame (Keyframe) is sent as part of the recording, and all of the data after that keyframeisrelative
to that Keyframe.

The benefit of thisisthat the compressor only needs to send what has changed since the last Keyframe.

The main drawback of thisisthat over time it's harder and harder for the compressor to make good "dif-
ference” information, especialy if you have a lot of motion in the video. Another drawback is if your
viewer happensto miss a Keyframe, the data that their player will show will not be comprehensible until
the next Keyframe comes along.

Y ou can control how often the encoder makes a new keyframe. Some encoders use this more as a "hint"
as to when to send Keyframes.

Change this parameter to output more or fewer keyframes for your recording.

The more keyframes your recording has, the more bandwidth it will take (as less compression can occur).
However, more keyframes means motion in your video stream is better supported.

Videocue
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Audio

Limit datarateto.

Y ou can request that the encoder limits the output to a specific rate.

Note

Some encoders use this as a "hint", not as an absolute value.

To modify a preset, you need to open the "Encoder Preset" window which can be found under the "Win-
dow" menu in Videocue. The window will open by default to the "Video" preset shown below.

See the overview of this chapter for general information on the topic of encoder presets.

[« N Encoder Presets

Encoder Preset: | For Web, Large - l

Video | Audio

M Audio Enabled

! ; 7 | Ar———
Encoder: h?_dPEG-d _Au_l:!!u_ 3\_ Dpllqns.. -
Rate: | 44.100 v | khz
Bits Per Sample: 8-bit Channels: (® Mono
) 16-bit () Stereo
? ’r Cancel \' "’- Save \'

Changing the preset you are modifying.

At thetop of thewindow the"Encoder Preset" popup showswhich encoder preset you are currently editing.
Simply use the popup to select the preset you wish to edit.

Audio Enabled.

Videocue offersthe ability to optionally encode audio for your recording. If you do not want your recording
to include any audio, simply uncheck "Audio Enabled". Thisisthe preferred method of producing video-
only recording, as you are ensured that no audio data is put into the stream (even "blank™ audio may use
bandwidth).

Encoder.
Thisisthe Encoder (sometimes called "Codec" or "Compressor") you wish to use.

Options.

Videocue
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Thisisthe Encoder specific options. Many encoders have options that are specific to the encoder that you
can modify. It is beyond the scope of this documentation to describe all of the possible encoder options.

Rate.

Thisis the rate of audio to use. The higher the value you choosg, the better quality, but more bandwidth
is used.

Bits per Sample.

This is how much data each "sample" of audio uses. The higher the value you choose the better quality
you will get, but more band width will be used.

Channels.
Y ou can choose mono or in stereo.

Mono uses less bandwidth than Stereo but Stereo is of course much nicer to listen to...

Videocue

54 Telestream, Inc.



Chapter 14. Making good presentations

Overview

There are afew very key elements to making a good presentation even better.
There are two things that you must always remember about an AV application:

* AV means Audio Visual

Make sure you have good audio and good visual. A great video with poor audio input will sound un-
professional. Y ou must always make sure you have both good audio and video.

» Garbage In = Garbage Out

The better the input you give Videocue, the better quality your viewers will see. Spend the time to get
your input right, as it will make a huge difference to your viewers.

Why isthis?
When video is saved to disk or sent over the network, it needs to be compressed.

The compression process is done by encoders ("codecs') which are optimized to work with clean input
data

This meansthat if the audio or video is muddy to start, it will be muddy after compression. Some codecs
may even highlight poor input because the algorithm is built to look for differences.

Y our goal should be to give the best quality audio and video to the compression process as possible.

In Videocue, this means to make sure that what you seein the Live areais the best you can make it look.
Videocue takes exactly what you see in that area and sends it to the codecs.

Lighting, lighting...

The best thing you can do to improve your video is to make sure you have excellent lighting.

Do not underestimate the power of lighting. If you ever watch news footage being taped outdoors, you'll
notice that even then, they do the best they can to control the lighting.

A trip to your local hardware or art store will give you some excellent lighting options for both indoor and
outdoor settings at very reasonable prices.

For professionals, lighting is a artistic realm. Many people make their living controlling lighting, and a
few short paragraphs here cannot be the end-all.

» Avoid using only direct light

Y ou should not shine direct light on objects or people (unless you are specifically trying to highlight).
If you have just one worklight from a hardware store, point it at the walls or at the ceiling.

* Avoid deep shadows

Make sure you "fill" all areas of your subject. Sometimes thiswill require adjusting the light to bounce
off adifferent wall, or by using two lights. Putting alight low and alight high isoften away tofill evenly.

» Don't light too evenly

If you completely evenly light a set you may actually be worse off than not lighting the set at all. Look
at asample shot and seeif it "looks natural”. Most productions will have alittle more light coming from
above than any other direction. Y ou should rarely light just from below the subject.

Videocue
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e Too much light

Be aware of having too much light for your subject. If your subjects are people, if you use alot of light
you will need to use make-up to counter-act the lighting. Thisis not a bad thing, but you have to choose
how much effort you will go through to make a presentation. If your lighting balanceisjust right you can
get away without using make-up (or if you normally use make-up, then without having to use a base).

While adjusting the lighting, take alook at the subject and make sure they aren't washed out.
» Watch broadcasts and learn

Watch the News a few times with an eye towards "How are they lighting this" as opposed to listening
to the speech. You'll notice they handle al of the basics we cover here but you may catch something
that you'd like to add.

These "rules’ sound rather vague and if you have one or two lights, you can get much better lighting. If
you are willing to invest alittle bit more of your time and money in your lighting, we suggest that you
learn about what is called "Triangular Lighting" or "Three Light Setup".

Although this may sound complicated, it's actually quite ssmple, and involves setting up three lights (or
potentially using natural light as one of the lights), in aformulathat gives you agood balance.

» Keylight/Main light

Thisisthe strongest of your lights, and does most of your work of lighting. This light normally comes
from one side of the camera (say, the left), and isalittle raised. Y ou could actually take a picture with
just the main light, but you'll see shadows.

« Fill Light (soft, directly in front of subject)
Thisisavery soft light which is simply to remove shadows and give the "fill" of the image. Is usually
direct (same level as the head of a person, for example), and usually comes from the same area as the
camera (or just to the side and behind). If you take a picture with just fill light, your subject will be way
too dark. It only adds to the main light to "fill in" the shadows.

If your Key light comes from the left of your camera, your fill light should come from the right, and
visa-versa.

» Backlight / Rim Light (directed from behind the subject and above)
This is the hardest light to explain, but it is the "accent" of your subject. If you look at high-school
yearbook pictures, you'll noticethat thetop-1eft (or top-right) part of all those head shotshave ahighlight
of light -- that is the backlight or "rim" light. It isaso called "rim" light because it makes a dlight rim
around the edge of the top part of the head of your subject.

This light normally comes from behind the subject, often from above, and is focused. Be sure it is not
directed at the camera.

Most seriouslighting startswith thesethree basic lights. There are some great sites on theweb that describe
these techniques in great detail. Here are some;

* http://www.paguk.com/lighting.htm
* http://takegreatpictures.com/articles/default.asp?ai d=670

* http://www.diynet.com/diy/hp_cameras_equipment/article/0,2033,D1Y_13955 2649634,00.html
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Making good presentations

Audio

Like video, audio is an art unto itself. However, you can make agreat presentation even better by remem-
bering to focus on afew details.

Here is some common advice on producing clean audio.

Use a good, external, microphone

Though this may sound obvious, a good microphone can make athe biggest difference. Most DV cam-
eras have audio-input for your microphone. Use it.

Most built in microphones are not good quality and will suffer from the hum of the electronics of the
"host" camera or computer. Even if it's not a great microphone, if it's external, it's probably going to
sound better.

Consider a microphone splitter with two microphones

If you are doing an interview with one camera, you can use two microphones with a splitter ($5 from
Radio Shack). This often gives better results than one omni-directional microphone at a distance. You
can use "lapel" microphones with a splitter.

Properly position the microphone

Position the microphone as close to the sound source as possible (even with omnidirectonal micro-
phones). Sound volume decreases rapidly over any distance, and the better levels (volume) you have
coming into the microphone, the better quality you will get.

Consider investing in some "lapel" microphones

At about $100 these "invisible" microphones can get very close to the sound source while not being
intrusive.

Control environment noise

If achair squeaks, use adifferent one. If you have awood floor and you can hear people shuffling their
feet asthey talk, put down arug.

Movie file size
In a perfect world, you'd be able to upload your movies to the internet or send them via email without
worrying about their size.

But even with broadband internet, when you create a movie, you need to worry about how big the movie
fileis.

How to change theresulting movie size.

Select "Export Settings..." from the "File" menu (or presscommand-E). Thefollowing dialog controls how
Videocue saves your movie to disk.

Videocue
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Export QuickTime

Creates a QuickTime movie that can be shared on different kinds of
computers (Macintosh, Windows, etc.)

Format: | For Web, Large Hq

Video Compressar: MPEG-4 Video
Video Size: 320 x 240

Frames per second: 15

Audio Compressor: MPEG-4 Audio

[ Include Captions

Orverlays the text of your presentation at the
bottom of the finished movie.

7) ( Cancel ) € Save )

Select one of the presets from the popup menu entitled "Format" and then press Save.
Which format should | select?
Basically, you want to pick the format that produces the largest acceptable file size on disk.

If you don't care about file size (you are emailing to somebody on your company/school local network, or
you are saving it to a CD-ROM you'll later hand to folk), then pick "For CD-ROM".

If you are sending the file across the internet or putting it on your website, then try "For Web, Large" and
look at thefile size after atest run and seeif it'stoo big. If it'stoo big, try "For Web, Medium” and if that's
too big, then "For Web, Small" is your best bet.

If your userswill view the result on their cell phone, then use"For 3GPP", asthat is optimized specifically
for cell phone usage.

Going Further.

Videocue offers these simple presets because configuring the output settings can be quite daunting and
technical. It's more of an art than a science.

However, it is possible to create your own formats in Videocue.

See Editing Encoder Presets for information on changing the encoder settings.
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Chapter 15. Hardware

Overview

This chapter describes hardware related constraints, issues, and features.
These sections cover specific hardware issues and restrictions:

» FireWire -- issuesrelated to |IEEE1394

FireWire (IEEE 1394)

FireWireisahardware protocol that allows you to connect very high-speed devices (hard drives, cameras,
€tc) to your computer.

FireWire comes in two common "speeds”: 400 mb/sec and 800 mb/sec.
FireWire Saturation.

What you need to know about FireWire is that there is an absolute limit to the speed of your FireWire
devices.

If you use a FireWire hub and plug several devices into that hub, you will share the bandwidth on that
FireWire bus.

If the sum of your devices goes over the speed limit, you "saturate” (use up) the available speed.

If you have a camera attached to the FireWire bus and you saturate the bus, then you will see dropped
frames (choppy video).

Devices do not always use all bandwidth.

If you have a hard disk connected to a FireWire hub and also have your camera connected to the same
hub, it may appear to work. Y ou're using the camera just fine!

Unfortunately, this may not be a good indication of whether the bus will ever become saturated. For ex-
ample, email could arrive and your email program could access afile on your FireWire drive which causes
FireWire saturation.

Thelessontolearnisthis: Be careful when connecting hardware to your machine. Just because your setup
works once when you first put it together in does not mean it will always work. Play with your setup and
make sure that you have enough FireWire bandwidth to share all of your devices without experiencing
choppy video.
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Chapter 16. Media Capabilities

Overview

In addition to live video from your camera, Videocue allows you to work with mediathat you have created
outside of Videocue.

This section introduces some other common media that you may wish to use with Videocue.
There are three ways to add media to Videocue:

» Addto the mediaarea- Drag & Drop
Y ou can drag your media from the Finder directly to the main window's media area.

» Add to the Storyboard - Drag & Drop
Y ou can aso drag media directly to the storyboard.

* Add to the mediaarea- Add Button
Alternatively, you can press the "+" button in the main window.

Media capabilities.

Therest of this chapter is dedicated to information about specific types of mediathat Videocue supports.

Images / Opacity

Movies

Videocue supports awide variety of still images types (TIFF, GIF, JPEG, PNG, etc).

Some of these formats (TIFF, GIF, PNG, etc) offer some form of Opacity or Transparency. Thisis often
called an "Alpha' channel.

Videocue will work seamlessly with these formats and is the preferred method for using graphics such as
Logo's which have transparency.

GIF and Transparency.

However, GIFsare aspecia case because they only offer Transparency, not true Opacity. The GIF format
allows you to define part of theimageis transparent (completely invisible), but does not allow you to say
that part of theimage is"partially transparent”.

Some GIF images use Transparency for much of the image. However, near the edges of the visible data,
Transparency cannot be used. Often this happens when there is a shadow near the edges of the visible
data. The author of the GIF often assumes a certain background color (white, for example) and that color
becomes embedded in the actual image.

When Videocue displays these types of images, the edges of the visible data will show the "background"
that was saved in the GIF. This is not a defect in Videocue; Videocue is properly representing the data
asit was saved in the GIF.

The solution to thisis to obtain the original image (for example, the original Photoshop file), and re-save
the image as either TIFF or PNG. Both of these formats offer full Opacity.

Videocue supports awide variety of movie formats (MOV, MPEG, AVI, etc).

Videocue
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Sometimes, however, you need to install a"codec” to use these formats. (A very commonly desired one
isDivX®).

Videocue will inform you if a codec is missing or if you need to install one. It is beyond the scope of
this documentation to describe al of the possible codecs available on the market today or explain the
intricacies of installing each.

Contact the provider of the codec for details oninstalling for your usage.
Videocue won't show my movie of type XYZ.

Although there's always the chance that Videocue is at fault, before contacting technical support, please
try to open the mediawith QuickTime player. If QuickTime player cannot open the file, then most likely
the codec is not properly installed (or there is no available codec for the media).

If, however, QuickTime Player can play the media but Videocue cannot, then please contact us using
<support @el estream net >

MPEG-1 Audio

AVI

Audio may not play.

Some old types of MPEG movies (MPG, M1V) may not play audio in Videocue.

Thisisawell documented issue with QuickTime (which Videocue uses for playback of MPEG).
Workaround.

The work around is to convert the mediainto a different type (such as MPEG-4).

Video may not play.
Some AVI files may not play the video (the audio will play however).
Workaround.

The work around is to convert the mediainto a different type (such as MPEG-4).

Windows Media

Unsupported.
Windows Media Files WMV and WMA) are hot supported by Videocue.
Workaround.

The work around is to convert the mediainto a different type (such as MPEG-4).

Real Media

Unsupported.
Rea MediaFiles (.RM) are not supported by Videocue.

Workaround.
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The work around is to convert the mediainto a different type (such as MPEG-4).
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